Spring 2022

Leadership Development Seminar Heads to Santa Fe!

Board leaders from around the country are making plans to attend the 2022 Leadership
Development Seminar in Santa Fe, New Mexico. From May 22-24, seminar facilitator Tim
Harrington will guide participants through an agenda packed with actionable strategies
acquired through board chairs’ own inquiry and experiences. The program is focused on
essential governance topics around a free flow of ideas from the group. Due to its
popularity and limited space, registering early for this event is highly recommended.
Participants will explore various aspects of the board's role and responsibilities including:
•

Distinguishing Between Governance vs. Operations

•

Understanding the Supervisory Committee's Role

•

Leading and Monitoring Success by Strategy

•

Strengthening the Board's Governance Skills

•

Ensuring an Effective Committee Structure

•

Finding and Attracting Future Directors

•

Running an Efficient Board Meeting

•

Working Productively with the CEO

•

Managing Difficult Directors

Spots are filling up quickly! Register today to join board leaders in Santa Fe!

Just Added to the Seminar on Sunday, May 22!
"Board Fundamentals for New Directors"
Training new directors is essential for building a high-performing board. It's also key to
keeping them engaged while helping them to understand their role. If your board has a
new director or associate director in need of training, consider registering them for the
Board Fundamentals course. This a separate course from the Leadership Seminar and
includes a networking lunch.

Scholarships Available for Small Credit Unions
Credit unions with less than $50 million in assets are invited to apply for a scholarship to
attend the 2022 Leadership Development Seminar. Scholarships cover the Seminar
registration fee and two nights lodging at the host hotel. For more details, please
download the application linked below.

As Spring has arrived, we are looking forward to upcoming NACUC events. On May 22, in
Santa Fe, New Mexico we are holding our first Board Fundamentals course for new
directors. This program was developed by the NACUC Board at the request of a Task
Force from last year. Tim Harrington, who presents our Leadership Development Seminar,
is the instructor for this new course. We are excited to add it to our educational and
learning opportunities for our members.
Remember, if your credit union belongs to NACUC all board members, including
Associate Directors, are eligible to attend. This is a program developed to assist new
directors in key areas including: understanding the differences between credit unions and
banks, effectively communicating with board members, fostering the relationship between

board and CEO, and the duties and responsibilities of a board member. Check the
NACUC website for details and registration. At the same time, May 22-24, we will be
holding our Leadership Development Seminar.
Our biennial CEO Compensation and Benefits Report is also available to participating
members for free and to all others for a fee. This is a compensation report prepared by
NACUC staff using information collected from credit unions nationwide. The data is
collected directly from the credit union, and in most cases verified by the chair, while the
data from executive organizations may come from secondary sources.
This is also the time of year when we follow up with lapsed members. This often happens
as the result of an oversight or after a change in leadership. If you have not yet renewed,
please contact your credit union to make sure your membership is current. Remember, if a
credit union belongs to NACUC, all board members are eligible to participate in our
activities.

NACUC 2021 CEO Compensation & Benefits Report
NOW AVAILABLE!

Member chairmen who participated in NACUC's 2021 CEO Compensation & Benefits
survey should have already received the full report. The report includes side by side

comparisons of current and projected compensation data, and more accurately represents
the data ranges that relate to credit union size and operational factors.
If your credit union did not participate in the survey, the full report is available for
purchase. Please email lauren@nacuc.org to purchase the report.

Have a Question? Find Answers on the Listserve!
With 50 members and growing, the NACUC Listserve has become a valuable resource for
board chairs and directors looking for information on topics including creating a successful
associate director program, the pros and cons of mobile payment apps, developing a
competitive CEO benefits package and more. If you're not already subscribed and want to
learn about NACUC's Listserve, click here.

© 2022 National Association of Credit Union Chairmen
NACUC PO Box 160, Del Mar, CA 92014 | www.nacuc.org

Unsubscribe

